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 Number
	Business 120
	Number of Weeks
	18

	Course Title
	Introduction to Management
	Lecture Hours By Term
	54

	Prerequisite
	None
	Lab Hours By Term
	0

	Challenge Policy                    
	None
	*Hours By Arrangement
	0

	Co-requisite
	None
	Units 
	3

	Challenge Policy                    
	None
	
	

	Advisory
	None


	*HOURS BY ARRANGEMENT: 
	NA
	Hours per term. 

	           ACTIVITIES: (Please provide a list of the activities students will perform in order to satisfy the HBA requirement):

	

	

	


	COURSE/CATALOG DESCRIPTION


	This course introduces the student to the basic functions of the management process, including accountability and responsibility to subordinates, peers, and supervisors, with special emphasis on attitudes, human needs, motivation, and leadership.



	COURSE OBJECTIVES:

	At the completion of the course the student will be able to:


	Outline the specific characteristics innate to the management processes of planning, organizing, leading, and controlling.

	Describe and apply the various management concepts present within a global business environment.

	Describe the processes inherent in corporate cultures found throughout business organizations.

	Explain the importance of social responsibility and ethical behavior by demonstrating their impact on organizational effectiveness.


INTENDED STUDENT LEARNING OUTCOMES:
	Be able to demonstrate information technology skills as they apply to today’s management environment to solve business management problems and to communicate those solutions.

	Be able to recognize and analyze management problems and choose and defend resolutions for practical situations that occur in businesses operating within a global economy.

	Be able to demonstrate awareness of, and appreciation for, difficult management ethical issues they will likely face and may be compelled to act upon.


  COURSE CONTENT (Lecture): 
	·  Management and Entrepreneurship:  a) The management movement, social responsibilities; and b) Communication skills and decision making.

	· Planning:  Objectives, strategy, and planning strategic management.

	· Organizing:  Securing and developing people with the organization.

	· Motivating and Leading:  a) influencing human behavior; b) Managing conflict, stress, change, and culture; and c) Securing and developing people within the organization.

	· Controlling:  Operations control and management of information systems.


 COURSE CONTENT (Lab): 
	NA

	

	

	


	METHODS OF INSTRUCTION:

	This course will be taught via lecture, video presentation, class participation, newspaper and/or internet research, homework, and examinations.  Guest speakers from business entities will be hosted when possible to introduce students to the realities of business management and organizational development and structure.

	

	

	


	INSTRUCTIONAL MATERIALS:


NOTE: To be UC/CSU transferable, the text must be dated within the last 7 years OR a statement of justification for a text beyond the last 7 years must be included. 

	Textbook Title:
	Understanding Management

	Author:
	Richard L. Daft and Dorothy Marcic

	Publisher:
	Cengage Learning, Inc.

	Edition/Date:
	Ninth Edition (2015)

	Justification Statement:
	(For textbook beyond 7 years)

	Textbook Reading Level:
	College-Level (see attached Flesch Reading and Grade Level Confirmation)

	
	


	Lab Manual Title 
	(if applicable):

	Author:
	

	Publisher:
	

	Edition/Date:
	


OUTSIDE OF CLASS WEEKLY ASSIGNMENTS:

Title 5, section 55002.5 establishes that a range of 48 -54hours of lecture, study, or lab work is required for one unit of credit. 

· For each hour of lecture, students should be required to spend an additional two hours of study outside of class to earn one unit of credit. 
Title 5, section 55002(a) 2F establishes that coursework calls for critical thinking and the understanding and application of concepts determined by the curriculum committee to be at college level.

· For degree applicable courses: List one example of critical thinking homework
	       Outside of Class Weekly Assignments
	Hours per week


	Weekly Reading Assignments (Include detailed assignment below, if applicable)
	2.5


	Following the reading of required chapters in the text, each student will demonstrate their grasp of each chapter’s material by preparing chapter notes in their own words.  These notes will be shared in class, and evaluated first by student peers, and then evaluated/graded by instructor.  


	Weekly Writing Assignments (Include detailed assignment below, if applicable)
	   2


	Students will be evaluated each week based on their analyses of selected case studies at the end of each chapter.  These typed analyses must identify the salient concepts contained in each chapter, and emphasized in the instructor’s lectures.  


	Weekly Math Problems (Include detailed assignment below, if applicable)
	   0


	


	Lab or Software Application Assignments (Include detailed assignment below, if applicable)
	   0


	


	Other Performance Assignments (Include detailed assignment below, if applicable)
	   1.5


	Students are to regularly contribute to a personal journal that reflects on what they have learned since the beginning of the course.  Each daily entry must be prepared using their own words, and must evidence realistic, yet thoughtful, evaluation of personal growth regarding business-related concepts.  These typed journal pages must be regularly submitted for review/grading by the instructor.  


STUDENT EVALUATION: (Show percentage breakdown for evaluation instruments)

	Title 5, section 55002 (a) 2A establishes that the grade is based on demonstrated proficiency in subject matter and the ability to demonstrate that proficiency.
· For degree applicable courses: Course requires essay writing, or, in courses where the curriculum committee deems them to be appropriate, by problem solving exercises, or skills demonstrations by students.

Title 5, section 55002(a) 2F establishes that coursework calls for critical thinking and the understanding and application of concepts determined by the curriculum committee to be at college level.

· For degree applicable courses: List critical thinking example(s) of methods of evaluation



	55
	%
	Essay 

	Includes a) short informal essays; b) written assignments (short-answer analysis of case studies, and development of leadership presentations).


	
	%
	Computation  or Non-computational Problem Solving Skills

	


	
	%
	Skills Demonstration


	


	45
	%
	Objective Examinations


	


	
	
	Other (describe)

	
	%
	

	
	%
	

	
	%
	


	  GRADING POLICY: (Choose LG, P/NP, or SC)

	 X
	Letter Grade
	
	Pass / No Pass
	
	Student Choice

	90% - 100% = A 
	70% and above = Pass
	90% - 100% = A

	80% -   89% = B      
	Below 70% = No Pass                                   
	80% -   89% = B

	70%  -  79% = C     
	
	70%  -  79% = C

	60%  -  69% = D    
	
	60%  -  69% = D

	Below   60% = F  
	
	Below   60% = F

	or

	70% and above = Pass

	Below 70% = No Pass

	Prepared by:
	Joseph L. DeTorres


	Date: 
	October 10, 2014
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